RN Triathlon Terms Of Reference (TORs)

Chairman

· Co-ordination/management of Club

· Liaison with President

· Chair Committee meetings

· Chair AGM

· Chair selection committee for IS events

· Approve

· Nominations for RN/RM Sports colours

· Citations for sports awards

· Fulfil roles of chairman as required by RNSCB

RN/RM Secretary

· Manage the day to day running of the club
· Completion of reports and returns as required by RNSCB (identify reports and returns)

· Coordinate agenda for committee meetings and AGM

· Produce minutes of Committee meetings/AGM

· Identify the lead and oversee the organisation of Navy Champs

· Identify the lead and oversee organisation of I-S race

· Produce annual calendar for promulgation on website

· Liaise with BTA over future developments (qualifiers, national championships, policy)

· Attend or identify representative for BTA AGM

· Coordinate activities of area/establishment reps

· Prepare citations for award nominations for approval by Chairman

· Produce list of nominees for award of RN sports colours to DNPTS  

RN/RM Treasurer

· Custodian of fund

· Submission of and update of 5 year annual plan

· Presentation of fund for audit

· Co-ordination of club PLR equipment

· Co-ordination of club kit

· Input into tour financial bid

· Oversee RM fund and update 5 yr RM plan

· Maintain register of Club equipment

· Co-ordination of race kit

Team Manager

· Selection of teams for IS Duathlon, Olympic distance and Long Course

· Identification and nurturing new talent

· Co-ordination of training/racing opportunities for top/selected athletes in club

· Mentoring of elite athletes within club

PR

· Provide material for Website manager 

· Press releases for race results/reports for display on Defence Internet site

· Production and distribution of club posters/fliers

· Co-ordination of attendance at Fresher’s Fairs

· Maintain an appropriate liaison with Area/Establishment reps

· Provide input to Navy News, 220 etc

Coach

· Production of programme for each training/testing weekend

· Coach each training/testing weekend

· Production of generic Oly distance programme

· Production of generic Ironman distance programme

· Production of training programme for training camp

· Coach training camp

· Non executive committee member

Fixture Secretary

· Liaise with BTA over future race calendar 

· Co-ordination of teams for IS races

· Co-ordination of Rec travel events

·  Issue all signals (race, training weekends, selection)

RM Secretary

· Produce list of nominees for award of RM Sports colours to RMSA

· Submission of end of season report to RMSA

· Submit rec travel bid to RMSA

Training Co-ordinator

· To co-ordinate and promulgate programme for training weekends

· Identify lead for each training weekend

· Liaison with coach

· Organisation of Conditioning/Training camp with Coach

· Organisation or identification of lead for Testing weekend

· Coordinate training programme for incl on website

Membership Secretary

· Maintain the membership database

· Produce up to date list for Committee annually

· Dispatch ‘Welcome to Club” letter to new members

Ladies Secretary

· Maintain a register of female members of club

· Promote female membership

· Co-ordinate ladies team entries for IS

· Liaise with RNWSO

BTA Welfare Rep

· Attend BTA Welfare course

· Promote Welfare policies as required

Area Representatives

· To maintain a database of Club members in their Area

· Encourage and promote club activities

· Encourage and promote new members

· Co-ordinate travel to races/training weekends/Club events with Establishment Reps

· Attend Freshers Fairs in Area

· Establish active dialogue with Club Secretary, Membership Secretary and PR Representative to receive/pass on info

· Establish active dialogue with Establishment Representatives to receive/pass on info

· Promote and encourage local training sessions by Club members in your Area

· Compose race reports, articles for inclusion in Club and 2SL websites

· Compose race reports, newsletter articles for inclusion in Area Sports magazines

Establishment Representatives

· To maintain a database of Club members in their Establishment

· Encourage and promote club activities

· Encourage and promote new members

· Provide new members with brief on Club organisation and activities

· Co-ordinate travel to races/training weekends/Club events

· Set up a stall at Freshers Fairs in your Establishment (if appropriate)

· Establish active dialogue with Area Representatives to receive/pass on info

· Liaise directly with Club Secretary, Membership Secretary and PR Representative when appropriate

· Enter teams for Inter Command/Navy Championships

· Liaise with Establishment PTI with responsibility for Triathlon

· Ensure Club publicity posters/information promulgating contact details, membership, training weekends, tour etc are displayed on establishment sports noticeboards

· Co-ordinate local training regime for establishment personnel eg encourage free swim sessions as a group, lunchtime runs/bike/turbo etc

· Compose race reports, newsletter articles for inclusion in Establishment Sports magazines or sports bulletins

· Liaise directly with Training Co-ordinator and Coach to organise Club Training weekend in establishment (when appropriate)

