PLAN FOR RNRMTA ORGANISATION

Aim

· To run an efficient and successful Club for the maximum benefit of all club members

Objectives

· To win Inter-service mens and ladies Olympic distance team (open, veteran and Ladies) events within 3 years

· To promote membership at all levels and encourage active participation throughout club

· Foster an improved team spirit and corporate identity

4 main areas to improve

· Communication (particularly internal)

· Forward planning and decision making

· Division of responsibility to spread workload

· Team spirit and corporate identity

COMMUNICATION

Internal

· Poster campaign (membership, training weekends)

· Further development of RNRMTA website to promote include races, results, policy, information, membership, tour

· Monthly reports on website 
· Fresher’s Fairs (membership, training weekends)

· RN champs/Bimble Munnings/Command Champs (membership, talent spotting)

External

· Establishment of PR Rep on committee

· Navy News (after I-S and tour)

· 220 articles (after I-S hosted by RN)

· Website

DECISION MAKING AND FORWARD PLANNING

To be factored into Annual plan:

AGM

Committee meetings x 4 (Jan, Jun, Jul, Oct)
Tour/training camp (Apr/May)
Training weekends x 5 (Jan, Feb, Mar. IS, Oct)
End of Year Social (Jan)
Inter-service


Duathlon


Olympic


Long course

Submission of 5 year financial plan
Annual accounts
 Annual Calendar

· January

· 14 Jan send signal for Training weekend 2

· Training weekend 1 (last weekend)

· End of Season Review (during training weekend)

· Committee meeting 1 (Fri prior to AGM)

· AGM (sat during training weekend)

· New Year update on website
· Publish agreed Rec Travel Events

· Annual fixtures

· Annual membership form

· BTA membership form

· Renew club insurance

· IS Committee meeting 

· February

· 14 Feb send signal for Training weekend 3

· Training weekend 2 (last weekend)

· March

· 14 Mar send signal for Training weekend 4

· 1 Mar cutoff date for receipt of membership form

· Training weekend 3 (last weekend)

· Send signal selecting I-S Duathlon team

· Submit rec travel proforma for period Apr – Sept)

· April

· Inter-service Duathlon

· May

· Training camp/Tour

· DNPTS allocate annual grant and equipment grant

· June

· Navy Championships

· Committee meeting 2 (during Navy champs)

· Provisional selection for IS and signal for Training weekend 4 (after Navy champs)

· Bimble Munnings race (Yeovilton)

· IS signal released

· July

· Training weekend/day 4 (10 days before Inter-Services)

· Inter-service Olympic

· Committee meeting 3 (during inter-services)

· Release signal for I-S Long course race

· Submit financial bid for tour to DNPTS

· IS Committee meeting

· Award of RN/RM sports colours

· August

· National Team Relays

· Inter-service Long course

· September

· Submit finances

· Review 5 year spending plan

· Agree on kit/equipment plan

· Draft DCI with next year’s training events

· Renew BTA membership

· Submit rec travel proforma for period Sept – Mar

· Update club details with DNPTS

· Draft Combined Sports Control Board Nominations

· End of Season Report to RMSA

· RM Fixture List to RMSA

· Bristowe Trophy Nominations to RMSA

· 14 Sep send signal for Training weekend 5

· October

· Training/Testing weekend 5 (Poole) (last weekend)
· Fixture List to DNPTS

· Committee meeting 4

· November

· Confirmation of tour bid award from DNPTS

· December

· Draft NATO and SCB Cup Nominations

· 14 Dec send signal for Training weekend 1

· Dates to be confirmed

· Nomination for NATO Cup, Sportsman for the year etc (incl IS, RN and RM trophies)

· End of season report to DNPTS/RMSA (draft by Secretary)

· Update of 5 yr financial plan

· BTA AGM

Committee meetings

· 4 per year

· Jan (at AGM)

· Jun (at Navy Champs)

· July (at I-S)

· Oct (at training weekend)
DIVISION OF RESPONSIBILITY

Area/ Establishment Reps
· Portsmouth


Paul McDermott

· Nelson/Temeraire
· Excellent


Craig Spring

· Defence Diving School
Billy Holman




· Sultan





· Collingwood


John Pollard
· Yeovilton


Tom Sawyer/Neil Morton
· Poole



Mark Goodrich

· Plymouth



JJ Smith
· Drake



?





· Raleigh


Stu Cox
· BRNC



Lee Sanderson

· 42 Cdo


?

· CTC



Mike Beaton

· Abbeywood


Neil Scholes
· Chivenor


Baz Carmicheal

· Culdrose


Carl Harwood

· Scotland





· Faslane


Leighton Harrison/Aaron Fletcher

· 45 Cdo


Steph Delaney/Nick Jermyn
· Northwood





Promoting Club identity and Team Spirit

· Tour

· Training weekends

· AGM/Social

· Swift decision making

· Better flow of information

· More involvement from Club members

· Active participation in race season as a Team

· Purchase of Club kit (fleece and polo)

· Commitment

 Notes:

· There will be no Annual membership fee for the Club. Annual proforma (on website/at AGM) must be completed and returned to membership secretary) in order to qualify for Rec travel/race kit/team selection/attendance at training weekend/tour etc.

· Membership fee for new joiners now £20, which includes Club Polo Shirt.

· Club unable to pay for entry fees except I/S races (duathlon, olympic distance and long course).


























































