









Jan 2011

To all members of RN Triathlon
Ahead of the forthcoming season, I wanted to highlight some of the work undertaken by the Committee behind the scenes, to develop a full training and racing programme for 2011.  In addition, I am asking for your support and assistance to promote and participate in these events.
New Events for 2011
Some new and exciting events are planned for this season, made possible principally by our new sponsorship arrangements with Babcock and Inchcape Shipping Services.  In addition to the traditional Raleigh Sprint event and IS races we plan to hold an RN Duathlon Championships at Merryfield Airfield in March, and an RN Tri Olympic Distance Championships, as part of the Northampton triathlon in June. The sequencing of these events should provide us with better preparation and team selection for the Inter Service races.  In addition, a series of races spanning a range of distances and National Qualifying events have been selected as rec travel events.
On the training front, 3 training weekends, a warm weather training camp in Cyprus and a Novice Training camp are planned. The former is aimed at preparation for the IS team, while the latter is aimed at enticing and developing novice athletes into the Club. This camp will be coached by in-house level 2/3 coaches and will be heavily subsidised by the Club, but needs a willing volunteer to take on the organisation.

Committee re-organisation
In tandem with the racing and training programme, the Committee has been re-organised into 3 core activities, Team Manager, Secretarial and Finance, each with clearly defined areas of responsibility and accountability. This is an attempt to address three of our long standing weak areas, namely facilitate better decision making, share the work load and improve the flow of communication. 
To assist with this, we have seen the welcome return of Mark Freeman from his exchange appointment Down Under, to take up the position of team manager, following Gaz Gerrard's decision to step down. Mark has taken the lead on our training and racing schedule for the year and with team captain Charlie Pennington, is responsible for team selection for IS events. I am glad to say that Stu Dinwoodie will continue as our coach, supporting both the training weekends and warm weather training camp. 
Toby Clay remains the club secretary, with responsibility for the administrative arrangements of the club including membership, fixtures, kit, equipment and PR.  This is the real engine room of the Club and there to help him are Neil Scholes (assuming the role as fixture secretary from Nick Cross), Graham Florey as membership secretary, Mhairi Muir as the ladies secretary, Chris Ling as webmaster and Steve Lewis as our PR guru. The role of kit and equipment manager is currently vacant following Johno’s decision to stand down after some excellent work last year. 

The final strand of our management structure is finance, and in addition to his role as treasurer, Paul Goddard has taken on the lead for managing our sponsorship arrangements. 

Your support is required

Whilst most of the major roles on the committee are filled, there is always a requirement for willing volunteers to step forward and lend a hand to the organisation and administration of our club. This could be as a lead for a specific event or race, as an establishment rep, or maybe filling in for one of the existing members of the committee during a deployment.  I am looking for a volunteer to take over the important role of kit manager from Johno, and also for a short term relief for the membership secretary whilst he is deployed later this year. All contributions are welcome so please give some thought to what you might be able to do to help.

One area where we can all assist is to encourage new or former members to join the club and participate in our events. Equally there are members of our Service who regularly compete at a high level but who aren't members of our club. Fundamentally I would like all our members to do as much as you can to promote the club, publicise our events, and encourage participation in our races and training weekends. The duathlon and Raleigh events are particularly suitable for novice athletes. 
The first of these events is the training weekend at Temeraire on 28-30 Jan.  In-keeping with previous years, this will incorporate the AGM, when more detail will be provided on the issues I have covered in this brief update. I look forward to seeing a great number of you there for what I consider to be an important date in our calendar.  If you are unable to attend this event then there are plenty of other training and racing opportunities planned throughout the season, to which your participation and support would be more than welcome.
Regards

David Pollock

Chairman Royal Navy Triathlon
