	Minutes of the Royal Navy Triathlon Association Committee Meeting held at HMS Temeraire on 24 Nov 2010
Attendees:

Chairman                    Cdr D Pollock

Secretary                    Lt Cdr T Clay

Treasurer                    Lt Cdr P Goddard

Team Manager           Maj M Freeman RM
Fixtures Secretary     Lt Cdr N Scholes

Webmaster                 Lt Cdr C Ling

Apologies

RM Chairman            Maj C Pennington RM
PR                              Capt S Lewis RM

Membership Sec      CSgt G Florey RM
Kit Secretary             PO(AC) A Johnson

Ladies Sec                POMA M Muir



	Ser
	Subject
	Action

	1
	The chairman welcomed the committee and outlined an analysis of RN Tri business, which identified a number of areas to target for improvement over the coming season:
· In recent years the committee structure has been flat, with all committee members accounting directly to the chairman. The key to an efficient organisation is a well organised committee, willing and able to make decisions, implement policy, and communicate effectively. Delivering against this policy relies upon an active and committed association membership who are all prepared to assist with the organisation of events at a local level. Following a review of best practice, 3 pillars have been identified which result in a quorum of decision makers to formulate club policy and structure, with the remainder of the committee working to these distinct pillars.

· The 3 pillars are Team Management, Treasurer and Secretary, all reporting to the Chairman for their areas of responsibility.

· The Team Manager (Maj Mark Freeman) is responsible for racing policy, training policy and club coaching matters, including the RN champs, IS events, training weekends, the Warm Weather Training Camp (WWTC) and Novice Training Camp.

· The Team Captain (Maj Charlie Pennington) will work closely with the team manager for squad selection. 
· The Treasurer will retain overall responsibility for managing club finances but work with the sponsorship to provide a single POC for all financial aspects of the club.

· The secretary will remain responsible for all other aspects of club administration (membership, ladies tri, PR, Kit, Equipment, Website, BTF, oversight of returns to Temeraire and AOB). 

· The Terms of Reference of these committee members will be amended.

· The aim of this new structure is to spread the responsibility of the various areas and reduce workload in key areas. The role of establishment Reps is key to this and would be re-invigorated.
	Sec to update TORs
Sec to identify establishment Reps in all key locations

	2
	Finance
The club's financial position is sound, and with recent sponsorship from Babcock and forthcoming sponsorship from Inchcape Shipping Services, the club is well positioned for 2011. A list of priorities for spending will be produced to enable the club to make best use of the new opportunities that are now possible.
	Treasurer to develop the spending grid to apportion priorities from each source of funding

	3
	Committee

Committee members are to ensure their details are updated on the website, and those with an entry in Temeraire's 'Blue Book' are to ensure this is also kept up to date.
	Cty members to update contact details in Blue Book

	4
	Membership
In the absence of the membership secretary, a full membership statement was unavailable. The revised membership policy was discussed, with indication that it was meeting the aims. The price for 3 year membership would remain at £40. The following membership policy decisions were made:
· Members should ensure that their dii personal email address is the one used for the club membership database. This is to ensure that when individuals move jobs, the club is still able to reach them.

· Henceforth, annual joiners will receive a polo shirt. This will be a once only issue. Joiners on the 3 year membership will receive a polo shirt and cycling shirt, but if they already have a polo shirt they will not receive a new one (to be reviewed annually to account for changes to sponsors). All existing members will be issued with a new polo shirt reflecting the club's new sponsors. These will be procured in time for the first training weekend in January 2011.
· The club should attempt to recruit the many serving individuals who are active triathletes but who are not members. The establishment rep will be invigorated, a new eye-catching poster will be designed to be placed on sports boards around the RN, and the training camps will be targeted towards novices in 2011.
· . The new joiner’s letter is to be reviewed
	All members to ensure email contact is Dii personal

-Membership Sec to implement new issue policy.

- Membership Sec to cost procurement of new polo shirts and report to Sec by 10 Jan 2011. All members to submit their size (S, M, L, XL) to kitman by email by 10 Jan to enable order to proceed.
-Establishment reps / Sec

-PRO - seek new poster design and place on website.

-Membership sec / Secretary

	5
	Equipment
The club owns a variety of equipment which has not been accounted for in the last 12 months. All club members are requested to email the secretary with details of equipment they currently hold by 10 Jan 2011 in order that the club can procure the right equipment in 2011.
	All club owners holding RN Tri equipment to email Sec with details of equipment held

	6
	PR
The PRO has made good progress in placing triathlon into RN sport publications (F2F).  Any ideas for PR should be emailed to the PRO (Capt Steve Lewis RM). 

An RN Tri Facebook page now exists. Security settings mean that non-members will be unable to view club business and all active members are requested to view the page and use it.  The exact role of Facebook vs RNTri website is TBC and subject to ongoing dialogue.
	Sec to maintain Facebook page, and vet membership.

	7
	Race schedule for 2011

· RN Champs will be Weds 29th June. A volunteer is requested to act as liaison between RN Tri and Raleigh (names to Team Manager).
·  The Team Manager will investigate the possibility of organising an RN duathlon event at Merryfield (during Flight Safety standown?) The option of including a paratriathlon wave was also discussed.
· It was decided that the club should target one Olympic distance event during the summer to get as much RN Tri participation as possible, and to serve as a Club Championship race (members only) and a selection event for the IS race. This will have rec travel status, full race entry fees will be paid by the Club and will be deconflicted as far as possible from other headline events. 
	Team Manager

Fixtures Secretary to research suitable venue/race.

	8
	Training weekends

Whilst these have provided a useful training and motivation period in recent years, it was recognised that cycling in January has often been icy and dangerous. The intention for the training weekends is as follows:
· January 29/30 (Temeraire) and Feb 26/27 (Bovington) will be dedicated swim and run training weekends. On Jan 30 a coach will be in attendance to perform biometric testing for only £20 - this is a significantly reduced amount and is highly recommended.
· Mar 26/27 will be a run/bike training weekend at Yeovilton, with cycle training to take place at Merryfield (airfield) to enable excellent bike skills training and a time trial and handicap time trial event. 

Action: 
	Team Manager to discuss training weekend programme with coach

	9
	Warm Weather Training Camp

Cyprus will be the venue for the 2011 RN Tri WWTC. Capt John Whiteman RM has volunteered to organise the event and the date has been decided as 8 - 19 Apr 2011, or as near as possible to suit available flights. There will be 12 places (tbc).
· Criteria for attendance are as follows:

· Proven ability to perform at IS level.

· Individual commitment that the IS event will be main effort in that period of the season. For example, team members will not be expected to be racing a long distance event the week before the event, nor expecting to compete the following weekend. This is to ensure that members are fully committed to the IS.
	Capt John Whitehead RM to act as main POC for WWTC, to seek lottery funding and ensure suitable bids are made to Temeraire for approval iaw Sports Association Handbook.

	10
	Novice Training Camp

To encourage novice participation and to improve skill levels, a novice training camp will be held over the week of 20 June. This will attract rec travel, be held at Bovington to minimise accommodation costs and will be limited to approximately 12 people. This event will be heavily subsidised by our sponsors.
	Team manager to investigate the use of Bovington for this event.

	11
	Recreational Travel

Throughout the year, RN Tri is able to appoint races as attracting recreational travel status. This means that you can claim back the cost of travel to and from these events, and are on duty whilst participating. If you have any recommendations or requests for particular events to attract this status, please email the new Fixtures Secretary, Lt Cdr Neil Scholes. 


	Fixtures Sec to publicize Rec Travel schedule

	12
	Club Name
The name of the Club is Royal Navy Triathlon. This is the only approved name to be used on race entry forms, race reports, club admin etc. RN Tri is the only acceptable abbreviation. References to RNRMTA, RNRMETA or RNTA are no longer to be used. 
	All club members

	13
	POC
The POC for Cty Mtg matters is Lt Cdr T Clay, club Sec toby.clay854@mod.uk.  
	

	
	
	


