
MINUTES OF THE RN TRIATHLON ASSOCIATION ANNUAL GENERAL MEETING HELD AT HMS TEMERAIRE ON 30 JAN 2010
	Attendees:

Committee:

Cdr Pollock – Chairman

Maj Pennington – RM Chairman

Lt Cdr Clay – Secretary

Lt Lewis – RM Secretary / PRO
Cpl Gerrard – Team Selector

Lt Cdr Goddard – Treasurer

PO Johnson – Kit / Sponsorship
PO Muir – Ladies Sec

Mr Dinwoodie – RN Tri Coach
	Association Members:

Cdr Wise

Lt Thorpe

Lt Dalglish
CPO Staples

WO Day

Lt Powell

AB Roberts

Lt Cdr Bryce

Lt Leightley

	Apologies:
Sgt Goodridge – Training Camp
Lt Cross – Fixtures

CSGT Florey - Membership
	Location:

RN Sports Accommodation HMS TEMERAIRE
30 Jan 2010
1700hrs


	SER
	ITEM
	ACTION

	01
	Welcome from the Chairman.
The following were proposed for life membership and approved by those present:
Cdr Alastair Kennaugh (Retd)
Maj Mark Freeman

Cpl Gary Gerrard

Sgt Mark Goodridge

PO Vicki Goodridge

CPO Sean Childs

CSgt Mike Beaton

Lt Cdr Paul McDermott

Mr Stu Dinwoodie
	Membership Sec

	02
	Minutes of last meeting.

The only outstanding item concerns Navy colours.  This will be investigated by PO Muir.
	Ladies Sec

	03
	Finance Report.
The Treasurer reported that funds are steady and will improve once the Annual grant is received.  (This has now been received and is £4400 for 2010 – 2011).  The Sports Equipment Grant has also been applied for and will also improve the financial situation.

Members are reminded that financial support is available from RN Sport, the Sports Lottery and RN Triathlon for people to compete in sporting events.  Applications for support should be well crafted, concise and sent via the secretary for approval.
	

	04
	Election of officials.
Rear Admiral Simon Lister DSM has taken over from Maj General Andy Salmon as the President of the RN Triathlon Association

The following were accepted as committee members:

Lt Steve Lewis RM, PRO

Lt Cdr Paul Goddard, Treasurer

Lt Nick Cross, Fixtures Sec

PO Andrew Johnson, Kit and Sponsorship
	Nil

	05
	MEMBERSHIP.
There are 94 association members.  The renewal routine is working well and details are being updated.  All members are reminded to contact the membership secretary - 3CDOX-UKLFCSG COMMS SQN TELS ART (Florey, Graham CSgt) with their personal email and personal Dii email address to enable club information to follow them around with postings.

The clothing provided upon joining is under review.  The new Joiners letter needs to be refreshed to capture revised membership policy and personnel changes.
	Membership Sec

	06
	Recreational Travel.
· Members who wish to compete at specified races and claim travel costs should forward their name to the Fixtures Secretary.  An email list will then be sent to those racing, prior to the event, and this, coupled with the reference to the Recreational Travel signal from TEMERAIRE (the DTG will suffice) will form authorisation for JPA travel claims.

· Those claiming Rec Travel must enter as a member of RNTA, wear RN Triathlon kit for the race, submit a race report/results and if in receipt of sponsorship from other organisations, this should not be evident in any publicity arising from the event.
	

	
	
	

	07
	Race schedule.
· The Rec Travel list is under consideration and awaiting approval from TEMERAIRE.

· The IS Duathlon will be on 28 Apr at Hullavington

· The RN Sprint Champs will be on 30 Jun at HMS RALEIGH

· The IS Olympic Distance will be at Ellesmere on 7 Jul
· The IS Long Course will be the Vitruvian on 4 Sep.  If you wish to compete then it is recommended that you apply early for a place.  Cdr Simon Wise has volunteered to be the co-ordinator for this event.  You are advised to enter early if you wish to race as this event fills up quickly.  RN is lead Service this year.
· The Bimble Munnings event is under consideration

The refund of race fees will be decided in Sep 10.  Those who wish to claim back a proportion of race fees should hold details of races entered, proof of completion and cost of the race, and provide them when called for to the treasurer.  Further details of the process will appear on the website in Sep 10.
	Team Captain

POC Cdr Simon Wise

Treasurer

	08
	Kit and clothing.
The new Kit manager has worked hard to develop the club kit inventory.  New cycle and tri clothing was on display and it was generally felt that the kit is of excellent quality.  Members are advised to check the website for details.  Orders will be collated on a regular basis (tbc) to maximise uptake and minimise the requirement for holding stock, and reminder emails will be sent out.
	Kit Manager

	09
	Warm Weather Training Camp.
The WWTC to Lanzarote is on track and details are on the website.  The deadline for applications is 1200 on 7 Feb.  Applications, and particularly a cheque for £150, must be sent to Mark Goodridge by this time for members to be considered.  After this time, the committee will decide who will attend if the numbers limit is exceeded.  The criteria for selection will be based upon those expected to race at elite level at the Inter Services, contribution to RNTA and attendance at previous training camps.  A reserve list will be run for those who are not selected but who have confirmed availability by submitting a cheque before the deadline.
	Tour Manager

	10
	Sponsorship.
PO Johnson is the new RN Tri single point of contact for Sponsorship.  If anyone has any ideas for sponsorship please let him know -  YEOVILTON-RNSAC-IN3 (Johnson, Andrew PO).  The guidelines on sponsorship are strict and sponsorship must be received in accordance with the promulgated regulations.
	Kit Manager

	11
	Communications Policy.

· The new PRO will reinvigorate the PR image of RN Tri, but this relies upon members sending in race reports and articles to provide publicity.  Please send items to Steve.lewis177@mod.uk.  Photographs are particularly useful and more are required to support RN publications and Navy News.
· Similarly, all members are requested to contribute to the maintenance of the website by emailing webmaster1@rnrmtri.co.uk with any news, photos and if they have identified out of date information.

· A list of Establishment Reps will be posted on the website shortly and they will act as a focus for training in geographic locations around the service.  Would any volunteers to be an ER please contact toby.clay854@mod.uk.
	PRO

ALL

ALL
Secretary

	12
	Paratriathlon.

The PRO briefed the meeting that ‘Battleback’ and ‘Fortitude’ are initiatives being run by the Army and RM to rehabilitate wounded servicemen.  There is an aspiration to run paratriathlon events within Service sport which is work in progress.
	PRO

	13
	Any Other Business.
Nil
	

	14
	Date Of Next Meeting: Jan 11 during 1st training weekend
	Secretary


