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MINUTES OF THE RN TRIATHLON ASSOCIATION ANNUAL GENERAL MEETING
	Attendees:

Committee:

Lt Cdr Clay – Chairman/Secretary

Lt Cdr Ling – Webmaster

CSgt Lewis – RM Secretary

CPO Whitehead – Membership Sec

Cpl Gerrard – Team Selector

PO Goodridge – Treasurer

Mr Dinwoodie – RN Tri Coach


	Association Members:

Lt Cdr Pollard

Surg Lt Cdr Cormack

Cdr Wise

Lt Thorpe

Lt Oliver

Lt Tilsley

WO2 Martin

CSgt Florey

CPO Markham

CPO Gimbert

Cpl Henderson

Cpl Daykin

	Apologies:
Cdr Pollock

Maj Pennington

Sgt Fletcher

Sgt Goodridge 

LMA Muir
	Location:

RNAS Yeovilton Sports Pavillion

22 Oct 08

1100hrs


	SERIAL
	ITEM
	ACTION

	01
	Welcome from the Secretary who, in the absence of Cdr Pollock, acted as Chairman.  All attendees introduced themselves.  The Chairman briefed the importance of this AGM as re-starting the clock on RN Triathlon after a challenging year where a key personality has departed and the Website, the central focus of the club, was OOA for a prolonged period.  The club must also focus clearly on organising next year’s IS Triathlon.
	Chairman

	02
	TEAM MANAGER: Cpl Gerrard raised the recommendation for a Team Manager to oversee all the pre-race administration and for Cpl Gerrard to become the Team Selector.  Chairman in agreement and agreed to suggestion of creating position of Fixtures Secretary to manage race organisation.  Volunteers for this post are invited.
	Chairman to investigate

	03
	REVIEW: Review of 2008 performance was inhibited by the lack of result recording and forwarding.  Team members are encouraged to be pro-active in forwarding their season results to the PRO Lt Cdr Paul McDermott.
	All team members

PRO

	04
	MEMBERSHIP: It was discussed and voted that a new membership system should be put in place. £10 per year, £20 for 3 years.  This is due to the fact that providing kit with membership has resulted in the club running at a loss in recent months.  There were 84 new members this year.

Current (un-renewed) memberships will lapse as of 01 Jan 09 – all members are reminded to update their membership if they have not already done so.
	Membership Secretary

	05
	FINANCE: Statement of accounts revealed £1800 in the fund. £1800 has just been allocated to the association by the Sports Equipment Grant but has yet to reflect.  The Inter-Services 2009 (RN hosted) is expected to cost around £2900.  Treasurer to check if the association is due remuneration from the RN Sports Person of The Year Award.
	Treasurer

	06
	WEBSITE: It was discussed that the website was down for some time this year which had a big impact on the delivery of information. Webmaster stated that all problems had been sorted out. The passage of information into the webmaster has been limited. All members must forward Race Reports and other association information to webmaster1@rnrmtri.co.uk.
A new Discussion Forum will be established and members are encouraged to use this to aid the passage of information.
	All team members
Webmaster

	
	TRAINING: Chairman asked for volunteers to take on Fixtures/Training Secretary, none came forward so is open to willing members of the association. Training weekends were discussed and the following decided:
Jan 24 HMS Collingwood (Lead Lt Percy)
Feb 28 CTC Lympstone (Lead TBC)
Mar 28 RNAS Yeovilton (Lead AB Muir)

The 2009 Sports Tour was also discussed and CPO Scott Markham volunteered to co-ordinate.
	CPO Markham

AB Muir

Lt Percy

CTC Member TBC

	07
	RACE SCHEDULE: It was discussed that the team could target a specific race series in order to enhance the name of the RN Triathlon Association. Also the decision of authorised Rec travel events for 2009.  The committee will decide which series in due course and details will be published on the website.
Also discussed, the IS Long Course to stay as the main effort for distance races. This will take precedence over IMUK and members should strive to support the event. Rec travel will not be given to IMUK.
RN Duathlon Champs planned for 1 Apr 09 at MOD Southwick Park.
	Chairman/Secretary/Team Selector
CPO Markham

Lt Percy HMS Collingwood

	08
	REC TRAVEL: Travel authorisations will now no longer necessarily be contained within a signal.  Members who wish to compete at specified races should forward their name to the Fixtures Secretary (TBC – Check website).  An authorisation list will then be posted onto the website for information (to record those who have sought approval), and an email sent to those participating prior to the event.  Team members will then use this as authority for JPA claims.

	Secretary

	09
	NAVY COLOURS: Ideas were put forward for the awarding of RN Triathlon Colours for team participation at a high level.  What is to be awarded will still need further discussion and ideas are welcome.
	Executive Committee

	10
	EQUIPMENT PROCUREMENT: It was put to the vote that Sgt Goodridge be the Equipment Secretary. Proposed by PO Goodridge and seconded by Cpl Gerrard.

Purchase of an Underwater Camera was suggested to aide swimming coaching and carried unanimously.

Team name to be used when entering races is to be RN Tri and NOT RNRMTRI.

All team members with loan kit from the association are to return their items by NLT Dec 08. This is to enable a full kit muster prior to any new procurement.

RN Tri to become a BTF affiliated club.
	Equipment Secretary
Equipment Secretary

All team members

All team members

Treasurer

	11
	ANY OTHER BUSINESS:
1. Funding for BTF Qualified Coaches from within the association.  Priority must be given to the members wishing to attain the qualification who have the time to put back into the association such an investment.  No decision has been made and will be carried forward to the next committee meeting.
2. The club has a pressing need for a Fixtures Secretary to help organise events over the coming year.  This duty will be no more onerous than any other committee duty and volunteers are urged to come forward – there are no pre-requisites in terms of rank or Triathlon experience.  If members want to put something back into the club then please come forward.
	Secretary

	12
	DATE OF NEXT MEETING: To take place during a Training weekend in early 2009, date TBC.  All attendees thanked for making their time available, and those who take time out to ensure the club is administered were likewise thanked.  The meeting was then closed.
	Secretary


