	[image: image2.png]


[image: image1.jpg]



FLEET/RNTri
	Treasure RN/RM Triathlon Association

Commando Training Centre

Royal Marines

Lympstone

EXMOUTH

Devon

EX8 5AR

Telephone: (01392) 414008

Military: 93785 4008

Fax: 93785 4144

Mob:  07717816565

Mil E Mail:  CTCRM-PT-IPTRM

E Mail:  ctcrm-pt-iptrm@a.dii.mod.uk




See Distribution







      07 February 2006
MINUTES OF RN TRI AGM HELD AT CTCRM ON 28 JAN 06
	Serial

(a)
	Item

(b)
	Action

©

	1.
	Present

Cdr D Pollock RN – Chairman

Maj M Freeman – Treasurer

Mr S Dinwoodie – Coach

Cdr S Wise RN

Maj R Hopkins RM
Capt C Pennington RM
Lt Cdr C Ling RN

Lt T Clay RN
CPO C Harwood

CPO (SSM) G Linden

CPO A Phipps

CPO ACMN J Sawyer

CPO S Tripp

PO(D) B Holman

Sgt M Beaton

Sgt A Fletcher

Sgt M Goodridge

Sgt S Lewis
Cpl N Galjaardt
Cpl G Gerrard

LS(D) S Dunstan

LMA M Muir
R Clay

J Davies

P Midgley
	

	2
	Introduction – Chairman opened the meeting and thanked everyone for there efforts in making the AGM. In reviewing the season the Chairman expressed his disappointment in the IS Results but as they were due to injury this was beyond are control. He believes that we now have strength in depth when everyone is fit and this should put us in good shape for 06. It was particularly pleasing to field a ladies team at the IS event.  All in all the club is going forward.
	Chairman

	3
	Minutes of Last AGM – Treasurer reported that there were no outstanding actions from the last minutes
	All

	4.
	Fiscal – Treasurer briefed the AGM that the association was financially healthy and would be able to continue the level of support of previous years.  He outlined the principle of keeping some money ring fenced each year in order that the RN is able to put on a memorable IS event every 3 years.  Treasurer reminded all that with money becoming tighter all financial bids must be well presented and demonstrate the rationale for the bid being submitted. 
	All

	5.
	Election of Officials. Chairman explained that due to work commitments the Secretary felt the need to stand down.  Chairman went onto explain that he had targeted Neil Scholes as a replacement and barring objections he would become the new Secretary. 

Decision.  There were no objections and so with immediate effect Neil Scholes is the new Secretary
Chairman pointed out that we would now do without area reps and utilise Establishment reps working direct to the Secretary.  He repeated his request for volunteers to become Establishment Reps. Volunteers should contact the new Secretary.
	All

	6.
	Association Re-Branding.  Chairman explained that the club name and badge had been around for some 15 years. In the modern climate it did not mean anything to the majority of people outside the club and did not identify the club as part of the RN to the casual observer. To that end a new name and badge were required.  A number of options were discussed.
Decision.  New name to be RN Triathlon Association.  New badge to be the Fleet logo with the word Triathlon added underneath.

Discussion over branding the race kit with all logos and or fake tattoos followed.

Decision. Committee to investigate cost and feasibility of doing this.

Branding of polo shirts and fleeces was discussed.

Decision.  Polo Shirts – Club logo on left breast, Corps Crest on right sleeve, Saucony and Blue Seventy logo on left sleeve.

Fleece – Club logo on left breast. Corps Crest and Sponsors logos on back, just below collar.

Incentive to buy new clothing was discussed.

Decision. Until 31 Mar 06, members could buy 1 x fleece and 1 x polo shirt for £15.  Post 31 Mar, price would rise to cost.

Additional corporate clothing was discussed.

Decision.  Committee to investigate a ½ zip micro fleece top with branding for about £25.
	All

Committee

Committee

All

Committee

	7.
	Training and Races.  Treasurer outlined the organised training serials and races. Entry fees and travel for this races is down to Unit PT Offices and travel budgets.  The serials are:

25/26 Feb – Temeraire Training Weekend – POC is Paul McDermott.

25/26 Mar – Yeovilton Training Weekend – POC is Barry Whitehead
15 Jul – IS Training Day – Sherborne – POC is Mark Freeman

29 Mar – RN/RN Duathlon – Dryad – POC is Jon Pollard

31 May – RN/RM Triathlon – RALEIGH – POC tbc

16 Jul (tbc) – Bimble Munnings Triathlon – Yeovil – POC tbc.
	All

	8.
	Rec Travel Races – Treasurer explained the process for individuals to claim for rec travel races and the rationale behind why races have been chosen in the past. He also explained that individuals need to inform the fixtures secretary (Lt N Scholes RN 9352 33293 or E Mail ‘SUBIPT DAPW3’) of the races they intend to do, in order that he can include them on the authority signal.  Your name appearing in the signal is what places you ‘ON DUTY STATUS’
After some discussion the following races were agreed to for rec travel: 
 05 Apr – IS Duathlon – RAF St Athan
 30 Apr – Cambridge Duathlon

13 May – Edinburgh Duathlon
03 Jun – Weymouth ½ IM

11 Jun – Shropshire Triathlon

24 Jun – Dambuster Triathlon – Rutland Water

02 Jul – Bournemouth Triathlon

02 Jul – Wakefield Triathlon

26 Jul – IS Triathlon – Sherborne
30 Jul – Salford Triathlon

09 Sept – IS Long Course – Rutland Water

17 Sept – Lake Bala Triathlon
27 Sept – Emergency Services Triathlon – Tallington Lakes
Action – Individuals to inform fixtures secretary of planned races as soon as practical.
	All

	9.
	Equipment Purchase.  Treasurer explained that the club had £1400 to buy equipment before the end of Mar 06. 

Decision.  The club decided to buy approx £1000 of Saucony Race Kit to tide the club over until end of 07 season and also 3/4 turbo trainers. 
	Committee

	10.
	Tour –Tour Manager explained that there were a few places remaining and the closing date for bids would be 1 Feb.  After that the places would be offered to non-triathletes.  Tour manager requires all monies by 10 Feb. After discussion it was decided to buy RN Cycling tops for the tour party.  
Post AGM Note.  All tour places now filled. Tour Manager will operate a reserve list for last minute drop-outs.
	All

	11.
	IS Events – Treasurer outlined the dates for the IS Events. The IS Duathlon will be coordinated by Mark Goodridge. Selection in the 1st instance will be the RN Duathlon Champs, but all members are able to race if they wish.

IS Triathlon team will be selected on the basis of race results.  These need to be forward to Gary Gerrard as the Team Manager. Final selection will be made after the IS Training Day. Tom Sawyer and Barry Whitehead will head up the organising of the event and will willingly accept volunteers to help.
IS Long Course will be the Vitruvian Race.  Individuals are responsible for entering the race themselves.  The top 10 finishers will have there entries refunded.  There are no reserved places. Andy Fletcher will coord the event and issue a race instruction in due course  
	Mark Goodridge/All
Gary Gerrard/All

Andy Fletcher/All

	12.
	Re-imbursement of Entry Fees.  An emotive subject and one which resulted in lengthy debate.  Treasurer outlined current policy that we don’t refund entry fees, except for IS events.  Secondly the RN Lottery will not entertain bids direct from individuals, they must come via the Committee. In the past the Lottery has only paid out to athletes representing GB at an event.

Proposal was made to re-imburse entry fees to some degree at the end of the season. The exact mechanism will be drawn up the Committee.

Decision. Proposal accepted. Members wanting reimbursement are to forward race results (showing name, entry fee, position and club name as RN Triathlon) to Treasurer by 31 Aug.  Treasurer to ring fence a sum of money for this scheme and re-imburse entitled athletes by 30 Sep.  Scheme to be reviewed at next AGM. 
	Treasurer/All

	13.
	AOB. Membership – Chairman urged all to update their details.

Action – Individuals to update their details on a yearly basis

Sports Lottery – Treasurer urged all to join the                  Sports Lottery, as without its support the association would    struggle financially.

Media – Tom Sawyer requested all media stories to him by 2 Feb.
	All
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