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         30 January 2005

MINUTES OF RN TRI AGM HELD AT CTCRM ON 29 JAN 05

	Serial

(a)
	Item

(b)
	Action

©

	1.
	Present

Cdr D Pollock RN – Chairman

Maj M Freeman – Treasurer

Mr S Dinwoodie – Coach

Cdr S Wise RN

Maj L Brown RM

Lt R Cowell RN

Lt P McDermott RN

WO T Bates 

CPO J Gusterson

CPO C Harwood

CPO ACMN J Sawyer

CPO MA J Smith

CPO C Vellacott

POPT S Childs

RS(SM) S Cox 

Cpl D Atkinson

Cpl G Gerrard

Cpl S Lewis

LA(SE) M Butterfield

LS(D) S Dunstan

LS(D) B Holman

Mne B Carmichael
	

	2
	Introduction – Chairman opened the meeting and thanked everyone for there efforts in making the AGM
	Chairman

	3
	Minutes of Last AGM – Treasurer reported that there were no outstanding actions from the last minutes
	All

	4.
	Fiscal – Treasurer briefed the AGM that the association was financially healthy and would be able to continue the level of support of previous years.  He outlined the principle of keeping some money ring fenced each year in order that the RN is able to put on a memorable IS event every 3 years.  Treasurer reminded all that with money becoming tighter all financial bids must be well presented and demonstrate the rationale for the bid being submitted. 
	All

	5.
	Club Plan/Association – The Chairman described the evolution of the association and its aspiration and stated aim to win the IS in all categories within 3 years. He went on to explain that as some committee members had moved on the workload had fallen onto fewer shoulders. At this point he took the opportunity to publicly thank POPT S Childs for all the hard work he had done over many years of service to the association.  The Chairman then outlined the new streamlined structure and in particular the posts of RN Sec, RM Sec, Ladies Sec, Area and Establishment Reps and 2006 IS organiser which need filling. Whilst not seeking names at that point, CPO J Sawyer volunteered for the IS 06 Organiser post.  

Action – Anyone interested in the filling any of these posts should contact the Chairman or in the case of the RM Sec, the Treasurer.
	All

	6
	Rec Travel Races – Treasurer explained the process for individuals to claim for rec travel races and the rationale behind why races have been chosen in the past. He also explained that individuals need to inform the fixtures secretary (Lt N Scholes RN 9352 33293 or E Mail ‘SUBIPT DAPW3’) of the races they intend to do, in order that he can include them on the authority signal.

After some discussion the following races were agreed to for rec travel:

17 Apr – Cambridge Duathlon

20 Apr – IS Duathlon – Newcastle

5 Jun – Weymouth ½ IM

12 Jun – National Duathlon Championships – Emberton Park

12 Jun – Shropshire Triathlon

19 Jun – Windsor Triathlon

25 Jun – Dambuster Triathlon – Rutland Water

3 Jul – Bournemouth Triathlon

17 Jul – National Triathlon Championships – Ashford

20/27 Jul – IS Triathlon – Tallington Lakes

10 Sept – IS Long Course – Rutland Water

18Sept- Perranporth Triathlon

Action – Individuals to inform fixtures secretary of planned races as soon as practical.
	All

	7
	Tour –Tour Manager explained that there were more people wanting to go than places available. The closing date for bids is the 10 Feb.  The tour manager and Chairman will then review the list and select the people to tour.  Where some people have asked for two weeks, they may be offered one week in order to get more people out.  All people selected will be informed by 14 Feb. 
	All

	8
	RN Kit- AGM was informed that a new Saucony race strip would arrive shortly.  The kit would be issued to individuals selected to race at the IS Championships.  The issue of badging the kit was raised and after discussion it was decided that the old RNRM logo would be replaced with the word NAVY.  Discussion over provision for purchase of cycling/warm clothing with the ensign emblazoned on it followed. No solution was reached.

Action – Committee to arrange badging of Saucony race kit with the word Navy and to further investigate the provision for purchase of cycling/warm clothing with the new FLEET logo.   
	Committee

	9
	Membership – Membership Sec updates the AGM on the database and explained he had done a mail shot of the database.  Chairman urged all to update their details.

Action – Individuals to update their details on a yearly basis
	All

	10
	Sports Lottery – Treasurer urged all to join the Sports Lottery, as without its support the association would struggle financially.
	All

	11
	AOB – CPO Gusterson pointed out that the RN Tri page on the DNPTS website was out of date.

Action – Committee will ensure that the page is updated with a link to the new website.  

AOB – Chairman presented his award to CPO J Sawyer for his outstanding efforts in competing the Deca Ironman.  The Chairman will present the best newcomer award at the next training weekend (TEMERAIRE 19/20 Feb)
	Committee


 


Fleet Command
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